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David has been in the HR field with several organizations the past 25 years. Coaching employees has been something that just 
naturally occurred without much thought or a game plan with planned outcomes. In David’s experience, most HR organizations tend 
to focus on compliance and policy and neglect the enormous impact that can have in the development of staff with a coaching first 
mindset. David has spent the last several years focusing on key leaders in the organization that have a desire to take the next step 
in the leadership development. The fruit of those efforts have been the middle management and line staff wanting to use internal 
coaching for their career development. David will take you through his process of setting up the coaching relationship and the 
ensuing journey.

In this webinar, Julie will be taking you on her coaching journey and sharing her best learns and practices from her first 5 years
of coaching. She is excited to share with other coaches how she built her business and what she has learned along the way. 

Topics include:  

Clients - How to start getting clients and building a client base, building excellent systems through trial and error.  

Resources - Having a big tool box of great resources, but not one that is so big that it overwhelms you.  

Listening - Really listening to your client and taking impeccable notes. 

Technology - Fun technology that you may or may not know about yet? Even if you have to spend a few hours learning how to 
implement them, being able to automate systems and procedures will make your coaching life easier.  

Favorites include - Evernote, Zoom, Canva, Voxer, Calendly, Kajabi & A Color Story. 

Mastermind Group - Finding a group of like-minded people who challenge you and encourage you to bring excellence to 
everything you do. A coach always needs a coach and the learns you take away from this type of a group are outstanding. 

This free resource is being offered to anyone who shares our passion of coaching and mentoring others.  
Our purpose is to encourage and equip coaches to help them experience real coaching success. Let’s learn 
from one another!

Topic: Coaching in a corporate environment 
Date: Wednesday - May 19
Time: 11am-12pm CST

Presenter: David Bervig, Vice President Human Resources
David C Cook/Integrity Music
www.linkedin.com/in/davidbervig/ 

Topic: Navigating your first 5 years of coaching
Date: Wednesday - June 23 
Time: 11am-12pm CST 

Presenter: Julie Miles, Women’s Leadership Coach, Lead Self Lead Others 
leadselfleadothers.com/our-team/

Register today! Hosted by Nathan & Dianne Baxter of realcoachingsuccess.com Register at: office@realcoachingsuccess.com

Mark your calendar for future RCS Webinar dates:  5/19, 6/23, 7/21, 8/18, 9/22, 10/20, 11/17, 12/15 
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